HTx Indicators

Quadrant 1 - QUALITY OF CARE AND SERVICE
The extent to which the care and service we provide demonstrate our commitment to
excellence.....
Red indicators for HC leadership reporting
PRE HEART TRANSPLANT
Time from referral to decision
Deaths on waiting list
POST HEART TRANSPLANT
Mortality
30-day
1 year
Rejection rates (measured in per 100 pt days) in selected group first 3 months, then 3-6
months then 6-12 months then > 12 months
Infection rates as above specific to bacterial, fungal and viral
Renal function pre transplant, at 1 month, 1 year, 5 years

Quadrant 2 - RESOURCE MANAGEMENT AND QUANTITY OF
APPROPRIATE SERVICE

The extent to which we demonstrate stewardship of resources and ensure access for
those in need....

PRE HEART TRANSPLANT
# of patients who had prolonged waits in hospital for transplant
POST HEART TRANSPLANT
Length of stay
in CSICU
overall

Quadrant 3— QUALITY OF WORK LIFE

The extent to which we create a work environment that meets the needs of our staff and
physicians

Covered by PHC (see website)

Quadrant 4 — INNOVATION AND RESEARCH
The extent to which we generate and apply new knowledge.....
List of papers presented
List of journal articles
List of research projects
List of meetings re applying new knowledge
conferences
rounds
retreats
journal club
students/fellows
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